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CHARACTERISTICS, VISION AND MISSION
In the course of the year 2021 we felt a growing need to tighten up the formulation of
Laguna Collective’s main characteristics, particularly to better convey our distinctive
position and qualities to the outside world. We now present ourselves as follows:
Laguna Collective is a platform organization where international experts meet to
collaborate in generating and spreading knowledge and skills in the field of
humanitarian psychosocial aid provision. Our interest is the mental health of forced
migrants, survivors of humanitarian crisis, and those living in low resource settings.
Vision
People’s mental health is affected by social bonds, meaningful activities,
and cultural and spiritual life, as much as by psychological processes.
Therefore, interventions should focus on strengthening existing and
potential resources for psychological well-being across all these domains,
and build bridges that transcend prevailing structures mostly based on one
aspect of health promotion. Such psycho-socio-ecological approach
promotes both mental health and a community’s social fabric.
Accordingly, Laguna Collective comprises experts from a variety of
professional backgrounds (e.g., medicine, psychology, international health,
conflict studies, anthropology, law, visual and performing arts). This
enables the use of different perspectives to inform, brainstorm and take
collaborative action. Most actors in the humanitarian arena have their own
particular focus, expertise, or target group. Laguna Collective harbors this
diversity within one organisation, which enables greater alignment of
activities.
Mission
We manage knowledge by learning from field experience, developing and
researching innovative intervention methods, and providing training and
advice. We seek to engage in long term collaborations to support
populations with a psycho-socio-ecological approach.
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DEVELOPMENTS
Organisation
Over the year 2021 the number of members of Laguna Collective grew to over 80.
In order to ensure good overall governance while reinforcing daily management and
activities, a Supervisory Board of five experienced and knowledgeable persons was
added to Laguna’s organzational structure. This enabled two members of the
founding Board to primarily act as operational lead members while its third member
moved to the Supervisory Board.
Training program
We developed a medium term strategy, one of whose main components was for
Laguna to become the provider of a training program for young professionals
aspiring to enter the field of humanitarian psychosocial support provision. The
program will comprise a standard set of relevant training modules, mainly to be
offered as videos and online or face-to-face workshops and supervision meetings.
Program participants will complete all modules within 1 to 1½ years, during which
they also engage in fulltime field work for 6 months minimally. For the latter they will
be employed by one of the various humanitarian NGOs to be linked to the training
program. We envisage to complete training materials and establish collaborations
with NGOs within 3 years. With financial support from Dokters van de Wereld we
recorded the first two of a series of training videos, on Cultural Awareness and on
Gender-Based Violence, respectively.
Working groups
We decided to form a number of working groups, each covering a domain relevant in
light of our vision and strategy and composed of members of the Collective with
according interest and expertise. These groups will, a.o., develop materials for the
Laguna training program or for capacity building in low-resource settings; design
innovative intervention methods; or explore and initiate possible activities and
collaborations with external partners. By the end of 2021 two working groups (Child,
Youth & Family; Capacity Building) were functioning while four others were just
starting or being formed (Gender-based Violence; Training Program; METS; The Arts
& Mental Health). For the near future we envisage to also form working groups on
Research; Legal Aid; Advocacy; Mobile Health Records; and Spirituality.
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Common Ground Works
We finalized two manuals (in Dutch), a Handbook for facilitators and a Workbook for
participants of ‘Common Ground Works’, a group approach aiming at personal
development and mutual connectedness among newcomers and current residents of
cities or villages. Over 2019-2020 we had developed and piloted the method in
collaboration with the NGO In My Backyard (IMBY) in Amsterdam. The manuals can
be downloaded from our website; we provide a one-day training for facilitators.
METS-OG
The futher development of METS-OG (Method for the Empowerment of Trauma
Survivors – for Open Groups) was completed, resulting in a METS-OG Manual (in
English; with French, Arabic, and Farsi translations of exercises and introductory
texts per session). In addition, 5 videos were produced to accompany trainings for
METS-OG facilitators, complementing an introductory theoretical training video
produced in 2020.
Yes we Care
Over 2021 Laguna participated in the collaborative project ‘Yes we Care’ with Dokters
van de Wereld (DvdW, lead partner) and Boat Refugee Fouhndation (BRF), financially
supported by FRED Foundation. The project entailed the forming of a shared
community of volunteering psychosocial aid workers at DvdW and BRF. For both
partners we trained and supervised volunteers in the provision of Psychological First
Aid and METS-OG. We provided 4 METS-OG trainings of two full days, 5 PFA trainings
of two hours, and 7 supervision meetings. The project also entailed the set-up of an
online platform (named ‘Eirene’) for this community to share relevant information.
By the end of the year over 220 volunteers had registered.
Grand Challenges Canada
We participated in the application at the Grand Challenges Canada fund of a project
in Uganda called ‘A youth-led approach based on music, dance, film and theatre for
awareness raising on mental health literacy and peer support for young people in
Kitgum’. Project partners are Straight Talk Foundation (lead partner), Mind Support,
and Health[e]Foundation. Decision is expected in March 2022. If granted, Laguna
Collective would receive around € 32.000. The project would start per September
2022 and last for 24 months.
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BOARD AND SUPERVISORY BOARD
BOARD:
Joriene van der Kolk, psychologist
Pim Scholte, psychiatrist

SUPERVISORY BOARD:
Prof dr Fransje van der Waals, physician
drs Heleen Terwijn, psychologist
drs Pim Kraan, emergency manager
dr Steven van de Vijver, physician
drs Siomara de Getrouwe – Spalburg, economist
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FINANCIAL REPORT
Accounts
Laguna Collective as an ANBI status.
RSIN/fiscaal nummer: 860044610
KVK nummer: 74835459
Bankaccount: ING NL39INGB0008340930 Stichting Laguna Collective

Overview of finances 2021
Description

Company

Expenses

Received

Yes we care
project
Yes we care
project

Fred Foundation – Dokter
van de Wereld

€23019,2

€ 24595

METS training

BRF-IRC

Contribution members

€ 1575
€ 1173,20

€ 2000
€ 826,80

Contribution members
METS training

MSF

Notary costs

Hamans Blocks

€ 608,90

Bankaccount ING

ING

€ 112,68

Email and
website Hostnet

Hostnet

€ 65,34

E-modules online

Vimeo

€ 228,69

Project
studyfunding
talented
children*

Notaris Jannssen en van
Commennee

Print costs

Printshop

Donation

W.F. Scholte

Delayed payment
2021

Film Kick off

Difference
expenses and
received 2021

€ 2000

€ 5000

€ 214,70
€ 1000
€ 1624,99

€
27059,52

Total
€ 7535,48

Bankaccount 1-1-2021
Bankaccount 31-12-2021
Remaining budget 2022
*Payments will be made in 2022

* Voluntary
Contribution

€ 34595
Including:
€ 2401,80

€ 718,95
€ 8254,43 (5000 reserverd for project talented children)
€ 3254,43

