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Preface

Laguna Collective has continued to grow in the number of members and could welcome more professionals from the international humanitarian community. Presently, the collective comprises 91 members. We are looking forward to less restrictions due to the covid pandemic and hope to boost the number of activities initiated by our members.  
In september 2022 we held our annual meeting, where members of the respective working groups presented abut their activities and our member Prof. Wieste Tol held a key note presentation.
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Vision en MIssion

Laguna Collective is a platform organization where international experts meet to collaborate in generating and spreading knowledge and skills in the field of humanitarian psychosocial aid provision. Our interest is the mental health of forced migrants, survivors of humanitarian crisis, and those living in low resource settings.
Vision
Our vision is that people’s mental health is affected by social bonds, meaningful activities, and cultural and spiritual life as much as by psychological processes. Therefore, interventions should focus on strengthening existing and potential resources for psychological well-being across all these domains, and build bridges that transcend prevailing structures mostly based on one aspect of health promotion. Such psycho-social-ecological approach promotes both mental health and a community’s social fabric.
Accordingly, Laguna Collective comprises experts from a variety of professional backgrounds (e.g., medicine, psychology, international health, conflict studies, anthropology, social work, law, arts). This enables the use of different perspectives to inform and take collaborative action. Most actors in the humanitarian arena have their own particular focus, expertise, or target group. Laguna Collective harbors this diversity within one organisation, which enables greater alignment of activities.  
Mission
We manage knowledge by learning from field experience, developing and researching innovative intervention methods, and providing training and advice. We seek to engage in long term collaborations to support populations with a psycho-socio-ecological approach.
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Over 2022 Laguna Collective has been part of the following projects:

· Yes We Care, second year. 
· Ukrain response – various online trainings in collaboration with ARQ International

and conducted the following activities:

· Goedwerk Foundation– training
· Zorgcafé Dokters van de Wereld– METS trainings
· Global Survivors Fund – online workshops
· Nicaragua - online training for psychologists 
· Boat Refugee Foundation - MHPSS consultancy 
· Laguna working groups (Capacity Building, Child & Family, METS, Mental Health and the Arts): meetings
· Creation of Mobile Health Record: an online tool for medical files for populations on the move
· Design of a midterm policy plan  
· Writing of a proposal for NWO on research into the effectiveness of METS
· Exploring possible collaborations with Save the Children, War Child, Humanitarian Leadership Academy 

Over the year we were involved in writing various proposals (a.o., for seeking seed capital) which unfortunately were not granted.
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BOARD and SUPERVISORY BOARD 



BOARD/DIRECTORS

Joriene van der Kolk MS, health psychologist
Pim Scholte MD PhD, psychiatrist 
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SUPERVISORY BOARD

Prof Fransje van der Waals MD, general practitioner
Heleen Terwijn MS, psychologist and psychotherapist
Pim Kraan MS, emergency manager
Steven van de Vijver MD PhD, global health and tropical medicine specialist
Siomara de Getrouwe–Spalburg MS, economist
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In 2023 the Laguna Collective wants to professionalize and to do so finding seed capital is crucial. This would enabe the hiring of staff to manage communications, social media, administration, funding and finance. 
If this will be realized we hope to be able to respond faster to requests for involvemenet and funding opportunities, and keep both Laguna Members and the outside world updated about our activities and projects. 
Besides, this we aim to start a secientific study on METS. To thios aim, a research funding application is being prepared with a Laguna Collective working group. 
Finally, we hope to further engage our members in various  and continue to build on a strong network. 
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Laguna Collective has a non-profit status (ANBI) 
RSIN/fiscal no: 860044610
Chamber of Commerce no: 74835459
Bank account ING. IBAN no: NL39INGB0008340930, on Stichting Laguna Collective. 


	Name
	Company
	Costs
	Incoming

	Bank account ING
	ING
	€ 173,40
	

	METS trainers payment 2x
	Self employed
	€ 1850
	

	METS training 
	Doctors of the World
	
	€ 2250

	Email and website
	Hostnet
	€ 72,60
	

	E-learnings vimeo account
	Vimeo
	€ 228,69
	

	Annual meeting
	Location + catering 
	€ 865,00
	

	Costs uittreksel handelsregister
	Kamer van Koophandel
	€ 16,95
	

	Travelcosts researcher 
	Self employed
	€ 572,27
	

	Declarations meetings
	Board
	€ 47,25
	

	Training selfcare and intervision
	Goedwerk Foundation
	
	€ 500,00

	Trainers payment selfcare &I.
	Self employed
	€ 465,00
	

	Translations costs METS 2 times 
	Vertaalbureau perfekt
	€ 1137,40
	

	ARQ trainings package project
	ARQ National Trauma Centre
	
	€ 26250,25

	Trainer 1. For ARQ project
	Self employed
	€ 2015,20
	

	Trainer 2 for ARQ project
	Self employed
	€ 2318,80
	

	Trainer 3 for ARQ project
	Self employed
	€ 2290,00
	

	Trainer 4 for ARQ project
	Self employed
	€ 4584,90
	

	Trainer 5 for ARQ project
	Self employed
	€ 1557,29
	

	Trainer 6 for ARQ project
	Self employed
	€ 2748,00
	

	Trainer 7 for ARQ project
	Self employed
	€ 2290,00
	

	Trainer 8 for ARQ project
	Self employed
	€ 2290,00
	

	Trainer 9 for ARQ project
	Self employed
	€ 2931,36
	

	Trainer 10 for ARQ project
	Self employed
	€ 2290,13
	

	Transfer costs for payment abroad tr. 10 
	ING bank
	€ 37,00
	

	Trainer 11 for ARQ project
	Self employed
	€ 2290,00
	

	Trainer 12 for ARQ project
	Self employed
	€ 2290,00
	

	ARQ added training 
	ARQ National Trauma Centre
	
	€ 4925,00

	Finance and control
	Martin Beker
	€ 290,40
	

	Total
	
	€ 35651,64
	€ 33925,25




  The balance between income and costs in 2022 was € - 1726,39 
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